
MATTHEW 21:1–11. (EHV)
As they approached Jerusalem and came to Bethphage on the Mount of Olives, 
Jesus sent two disciples, telling them, “Go to the village ahead of you. 
Immediately you will find a donkey tied there along with her colt. Untie them and 
bring them to me. If anyone says anything to you, you are to say, ‘The Lord 
needs them,’ and he will send them at once.” This took place to fulfill what was 
spoken through the prophet:

Tell the daughter of Zion: Look, your King comes to you, humble, and riding 
on a donkey, on a colt, the foal of a donkey. [Zech. 9:9]

The disciples went and did just as Jesus commanded them. They brought the 
donkey and the colt, laid their outer clothing on them, and he sat on it. A very 
large crowd spread their outer clothing on the road. Others were cutting branches 
from the trees and spreading them out on the road. The crowds who went in front 
of him and those who followed kept shouting,

Hosanna to the Son of David! 
Blessed is he who comes in the name of the Lord! [Psalm 118:25–26] 
Hosanna in the highest!

When he entered Jerusalem, the whole city was stirred up, asking, “Who is this?” 
And the crowds were saying, “This is Jesus, the prophet from Nazareth in 
Galilee.”

	 Think of some stories where cloaks figure prominently. They often figure prominently in 
wizard-type stories. I’ve read that there is a cloak of invisibility in the Harry Potter series, and 
that there is a cloak of levitation in the Dr. Strange comic. 
	 Cloaks also figure prominently in some stories of the Bible. There is the richly 
ornamented cloak which Jacob gave to his son Joseph to show his favoritism for him and which 
caused much jealously and resentment among Joseph’s brothers. There is Elijah’s cloak, which 
was twice rolled up and used to strike the Jordan River to create a dry path across it—once by 
Elijah the prophet himself and once by his successor Elisha. 
	 And then there is this story, where most of the cloaks in the scene, called “outer clothing” 
in this translation, are removed and used either as a cushion for Jesus as he sits or as a cushion 
for the donkeys as they walk. But Jesus’s cloak, through which he had given healing to multiple 
people before, remains on Jesus and nothing special happens to it or through it in this account. 
It’s not even mentioned. 
	 So Jesus’s unmentioned cloak is sort of a metaphor for another, nonphysical cloak he is 
wearing at the same time. We also use the picture of a cloak to talk about something that is 
hidden or concealed. And Jesus was definitely cloaking something on that original Palm Sunday. 

1. Cloaking Great Knowledge 
	 “As they approached Jerusalem and came to Bethphage on the Mount of Olives, Jesus 
sent two disciples, telling them, ‘Go to the village ahead of you. Immediately you will find a 
donkey tied there along with her colt. Untie them and bring them to me. If anyone says anything 
to you, you are to say, “The Lord needs them,” and he will send them at once,’” or it could also 
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be translated, “‘tell him that the Lord needs them, and he [that is, the Lord] will send them right 
back.’” 
	 Jesus is cloaking great knowledge, isn’t he? He is not yet to the village or in the village, 
but in his mind’s eye he sees everything that’s going on there—almost a sort of live version of 
Google Earth. He sees the layout of the roads, the donkey and her colt tied up together at a 
doorway along the main road, their tails casually twitching now and then, perhaps swishing some 
flies away, their owners standing nearby, perhaps working or conversing. He sees the hardwiring 
of the owners’ brains, sees exactly how they will react and what they will say if someone starts 
untying their donkeys. 
	 Now you might say, “I agree that Jesus is displaying great knowledge, but how is he 
cloaking that knowledge? After all, he is sharing it with his disciples.” 
	 Yes, he is, but he does not tell all his disciples, “We’re about to enter the village; here’s 
what we’re going to find. Follow me and see if I’m right.” No, he tells two of his disciples and 
sends them on ahead to find and retrieve the donkeys themselves, so that instead of creating a 
scene where all of his disciples are crowding around him and saying, “Yeah, Lord, you called 
it!”, he creates a scene where the two disciples are simply relieved to make it back to Jesus with 
the donkeys in tow. 
	 And he sends them to retrieve the donkeys not from Jerusalem, but from the small, quiet 
village of Bethphage outside of Jerusalem. He does not put this knowledge on display after the 
crowds have gathered around him, but before. 
	 Jesus is wearing a cloak, so to speak, concealing his great knowledge on Palm Sunday. 

2. Cloaking Great Power 
	 Jesus is also cloaking great power, isn’t he? He doesn’t just foretell what the disciples 
will find and what they should say, but Matthew tells us, “The disciples went and did just as 
Jesus commanded them. They brought the donkey and the colt.” Luke says that they went and 
found it just as he had told them. The owners were standing nearby and they did ask the 
disciples, “Why are you untying them?” and the disciples responded as Jesus had instructed 
them, and they let them go. 
	 Think about it: Have these people ever seen Jesus before? Have they ever seen his 
disciples before? Do they know who “the Lord” is when the disciples say, “The Lord needs 
them”? Yet as soon as the disciples say the word Jesus gives them to speak, they have no 
problem with their donkeys being taken and they go back to what they were doing. 
	 That’s power. But that’s not the greatest power that Jesus cloaked. Matthew is the only 
one to record that Jesus told them to bring not just the colt, but also his mother, and that they 
brought both the colt and his mother, and that they placed their cloaks on both the colt and his 
mother. 
	 My wife once asked me about this detail, and I had never thought about it before. Why 
did they put their cloaks on both? Jesus didn’t ride in on both of them. The best answer I could 
come up with on the spot was that the donkey Jesus actually sat on only needed and could handle 
so many cloaks in addition to Jesus, and so the other disciples put their cloaks on the other 
donkey as a token of honor, as if to say, “Jesus, you didn’t need my cloak for sitting on, but I 
want you to know that if you did, I would have gladly given it up for you.” 
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	 But I wonder if there’s a much simpler answer. I wonder if the first disciples to take off 
their cloaks instinctively put them on the mother, and then, when maybe half of them had done 
so, and the other half were in the process of taking theirs off, Jesus said, “Just so you guys know, 
I’m going to be riding that one,” and he pointed at the colt. 
	 Mark and Luke both tell us that no one had ever sat on this colt. He wasn’t simply 
unbroken. He wasn’t just a surly colt who needed some more training. It wasn’t just that he had 
only been ridden in the ring but never taken out on a trail or on the road. No, no one had ever sat 
on him at all before this. Jesus is the first man for whom this donkey has ever had the sensation 
of someone climbing onto his back. 
	 If I told you that you were to ride on a donkey colt on which no one has ever sat before…
through a large crowd of people…as they’re shouting both in front of you and behind you…and 
throwing cloaks and branches down in front of you, you would have every right to tell me I was 
crazy, I don’t care if his mother is tagging along or not. And if you tried to do it, you’d be on the 
ground with palm fronds in your teeth and smelling the body odor from those cloaks up close 
and personal in short order. 
	 But Jesus does it. The creature must submit to his creator. What power is cloaked here! 
No one in the crowd knows that the colt has never been mounted except those two disciples and 
whoever they have told. And they’re not able to tell too many people, because soon the air is 
filled with shouts of praise. 

3. Cloaking Great Authority 
	 And Jesus cloaks his authority. The crowds that went ahead and behind were shouting, 
“Hosanna to the Son of David! Blessed is the he who comes in the name of the Lord! Blessed is 
the King of Israel!” But what kind of king is this? Zechariah tells us it’s a gentle king that rides 
on a donkey, and not even on a mature donkey, but on a donkey’s colt. 
	 He’s not on a horse or a mule. He’s not in a chariot, or being carried by the disciples in a 
litter. He’s not wearing anything special—just an ordinary cloak. The only way to identify him as 
a king is by the praises the people are shouting to him, taken from the Scriptures, and by the way 
he is fulfilling the Scriptures. In fact, when he finally gets into Jerusalem’s city limits, the whole 
city is stirred up and asks, “Who is this?” 

4. Cloaking in Order to Reveal 
	 In cloaking his knowledge, in cloaking his power, in cloaking his authority, what is Jesus 
doing? In cloaking his divinity, he is revealing his love for us. 
	 Didn’t he who know the village of Bethphage and the donkeys and owners within the 
village and what they would say also know the city of Jerusalem and the people within it and 
what they were plotting and what they would say and do to him? Of course he did. 
	 Couldn’t he who simply had his disciples untie the donkeys and tell the owners, “The 
Lord needs them,” and had them do so on the Mount of Olives, have himself told the large crowd 
armed with swords and clubs in the Garden of Gethsemane on the Mount of Olives to untie him 
and go back into the city right away? Of course he could have. 
	 Didn’t the King of Israel, the King of heaven and earth, have the authority to boss Pontius 
Pilate around? Of course he did. John tells us that Jesus even told Pilate, “You would have no 
authority over me at all if it had not been given to you from above” (John 19:11). 
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	 Jesus wants us to know as he enters into Jerusalem at the beginning of Holy Week that he 
knows exactly what is going to happen. He has everything under control. He knows what 
ridicule, anguish, pain, and agony await him. He knows that he will undergo death by crucifixion 
and hell itself. He is cloaking his knowledge, power, and authority so that he can undergo death 
and hell, because the cross is exactly where he wants to aim all of his knowledge, power, and 
authority. 
	 For you see, he also looks ahead and he sees our cities, the streets and roads we live on, 
our possessions. He sees our hardwiring, our hearts, sees that if we had his knowledge, power, 
and authority, we wouldn’t be cloaking it, but using it only to get our way and to serve and 
glorify ourselves. I am reminded of one of the most memorable lines from Steven Spielberg’s 
movie Lincoln. Abraham Lincoln and his cabinet are trying to figure out how to get the two more 
votes necessary to pass the Thirteenth Amendment, and Lincoln simply tells them it is necessary 
to get them. 

“But how?” one of his cabinet members ask. 
“Buzzard’s guts, man!” Lincoln says. “I am the president of the United States, cloathed in 

immense power! You will procure me those votes.” 
That’s how we use power—to impose our will on others. Jesus sees that in us, sees a 

lifetime of sin for each one of us, and he uses his power to drag it through time to himself, to 
make it his own, to make atonement for it, that he might wield authority over sin, death, hell, and 
Satan for us. 
	 And Jesus wants us to know something else too. How do we know about his knowledge, 
power, and authority on Palm Sunday, when he cloaked it so well? We know about it through the 
Word, and through the ministry of that Word. Those two disciples wielded nothing more than 
Jesus word to accomplish Jesus’s will and to command the hearts of the donkeys’ owners. Two 
disciples shared Jesus’s knowledge with others, like Matthew, who shared it with us, and now 
countless thousands know about it. The people on the road proclaimed who Jesus was using his 
Word in the Old Testament, as did Matthew, by pointing us to Zechariah. 
	 Still today, even as Jesus reigns on high, he cloaks himself in his gospel in Word, 
baptism, and the Lord’s Supper, and in the ministry of that gospel. And just as he knew what he 
was doing on Palm Sunday, so he knows what he is doing today. Armed with his Word and 
sacraments, we are armed with his knowledge, his power, his authority. The same Word that has 
transformed our hearts and lives has the power to do so with others too. 
	 What a cloak! “Hosanna in the highest!” Amen.
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