
ZECHARIAH 11:7–13. (EHV)
So I shepherded the flock which is to be slaughtered, especially the most afflicted 
of the flock. I took two staffs for myself. One I called Favor and the other Union. 
Then I shepherded the flock. I removed three shepherds in one month. I grew 
very impatient with the flock, and they really detested me. So I said, “I will not 
shepherd you. Whatever is dying, let it die. Whatever is being destroyed, let it be 
destroyed. And let those who remain devour one another’s flesh.” I took my staff, 
Favor, and I broke it in two, to cancel my covenant that I had made with all the 
peoples. So it was cancelled on that day, and the most miserable of the flock, 
who were watching me, knew that this was the word of the LORD. Then I said to 
them, “If it seems good to you, pay me my wages. But if it does not, withhold 
them.” So they weighed out thirty pieces of silver as my wages. Then the LORD 
said to me, “Throw it to the potter, this magnificent price at which they valued 
me.” So I took the thirty pieces of silver, and I threw them into the House of the 
LORD, to the potter.

The first time I had to buy new tires for my vehicle after becoming a pastor, somehow my 
circuit pastor found out (maybe I asked for his advice). He said, “Do yourself a favor and buy a 
nice set of Michelins. You’ll pay a lot more, but they’ll actually last for the advertised number of 
miles.” He was willing to sacrifice extra cost for quality. Generally speaking, I think I’m the 
same way. I’ll happily pay more, much more, if I know that what I’m buying is of high quality 
and will last. Quality is worth more to me than cost savings. 

Some people pay for Netflix and Apple TV and other apps, because the amount and kind 
of entertainment you have to choose from on those apps is worth it to them. And on Netflix, 
some people will pay for a more premium subscription, so that they don’t have to watch all the 
blasted ads. Other people will load up on free apps like YouTube, the Roku Channel, and Tubi, 
and will put up with all the ads. The lower cost is worth it to them. 

“What’s it worth to you?” is a question we ask ourselves consciously or sub-consciously 
for any number of daily decisions pertaining to our budget and our time. Is it better for you to do 
something you love and make less, or to do something you can tolerate and make more, so that 
you can provide better for your family and potentially do more of what you love in your free 
time or later on, when you retire? Well, what’s it worth to you? Is it worth the time and the gas to 
go get another gallon of milk or a dozen eggs right now, or can you make do without until you 
run your shopping errands tomorrow? What’s it worth to you? 

In out text tonight, Zechariah tweaks the question for us just a bit. He doesn’t ask, 
“What’s it worth to you?” He asks, “What’s he worth to you? What value do you place on Jesus? 
What are you willing to sacrifice for him? What are you willing to sacrifice him for?” 

This Lent we’re going to be looking at a number of prophecies from Zechariah, who 
described the events of Jesus’s passion or suffering with vivid clarity, about 500 years before 
those events took place. Because of this, he’s sometimes referred to as the Holy Week Prophet. 
When Jesus fulfilled all these prophecies, he was able to cry from the cross, “It is finished!” Thus 
the name of this year’s midweek Lent series. 
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This prophecy from Chapter 11 seems to be a sort of role play or demonstrative prophecy 
representing the prophet’s ministry. It starts out promising, but it ends in frustration and 
ultimately death, as Jesus tells us that the prophet Zechariah was murdered in the temple 
courtyard between the temple building and the altar of burnt offering (Matt. 23:35). In doing this 
role play representing his ministry, Zechariah was actually serving as a type or foreshadowing of 
Christ, whose ministry would follow a very similar trajectory. 

God told Zechariah to shepherd the flock that was marked for slaughter. Whether God 
gave Zechariah an actual flock to use in this role play, or if he just pretended to shepherd a flock, 
we don’t know for sure. Zechariah was to be a faithful shepherd, unlike the priests and prophets 
who were only shepherding the flock to serve their own bellies and livelihoods. 

So Zechariah shepherded the flock marked for slaughter, and unlike the unfaithful 
shepherds, he especially tended to the most afflicted of the flock, even though they took up more 
of his time and energy and gave him less earthly returns. He took two staffs for himself. He 
called one Favor and the other Union. His goal was to communicate God’s favor or grace, and 
thereby to create union or unity between the flock and God and between the members of the 
flock with each other. By his faithful shepherding, Zechariah even managed to remove three 
unfaithful shepherds in one month. 

But instead of the sheep being grateful for Zechariah’s tender care, Zechariah says that 
they wore out his patience and “really detested” him. So finally Zechariah basically said, “Have 
it your way.” “I will not shepherd you. Whatever is dying, let it die. Whatever is being destroyed, 
let it be destroyed. And let those who remain devour one another’s flesh. I took my staff, Favor, 
and I broke it in two, to cancel my covenant that I had made with all the peoples.” God’s grace 
was no longer something that they could enjoy, because they had repeatedly spurned it. “So it 
was canceled on that day, and the most miserable of the flock, who were watching me, knew that 
this was the word of the LORD.” 

Zechariah was so fed up with the flock, in fact, that he didn’t even care if he got his last 
paycheck. “Then I said to them, ‘If it seems good to you, pay me my wages. But if it does not 
withhold them.’” So they decided to give him his severance pay—thirty pieces of silver. We 
don’t know what exactly the modern day equivalent of that would be. It seems like it was not a 
tiny amount, but it also was not a considerable amount. Most importantly, it becomes clear that it 
was not even close to what Zechariah’s faithful shepherding was worth. 

Zechariah wasn’t the only one insulted. God was insulted even more. “Throw it to the 
potter, this magnificent price at which they valued me.” Notice that by failing to value God’s 
faithful servant, God’s prophet, God says that they were failing to value him. So Zechariah took 
the thirty pieces of silver and threw them into the House of the LORD, which is where the potter 
was at the time. 

You can see all the connections to Jesus, right? Jesus was the Good Shepherd who 
perfectly cared for his people. He especially cared for those who were weary, burdened, and 
afflicted. He spent considerable time with tax collectors and people with notorious, sinful 
reputations who were willing to listen to his word. He preached and taught, and in so doing he 
fed his people with God’s grace or favor, and in so doing sought to unite them into a harmonious 
nation under his word. 
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But even though his ministry started out promising, it ended in frustration. Most of his 
people were not interested in his message of grace. They did not want to be united with people 
whom they considered to be beneath them. So they rejected him and made plans to kill him. 

And how did those plans come to fruition? One of Jesus’s own apostles, Judas, met with 
the Jewish leaders and reached an agreement with them to betray him to them for thirty pieces of 
silver. That was what Jesus was worth to Judas. That was what Jesus was worth to the Jewish 
leaders. 

And when Judas realized that he had betrayed innocent blood, he was seized with 
remorse and threw the pieces into the temple, into the House of the Lord, before going out and 
hanging himself. The Jewish leaders then used the blood money to buy the potter’s field as a 
burial ground for foreigners. The connections to Zechariah are clear and breathtaking. 

To Judas and the Jewish leaders, Jesus was worth thirty pieces of silver. What is he worth 
to you? What would you sacrifice for him? What would you sacrifice him for? If you could, 
would you sell him out in exchange for a million dollars? 

I’m pretty sure all of you gathered here tonight would say no to that question in unison. 
But have you ever traded Jesus for acceptance by your peers at school? Have you ever traded 
Jesus for outward peace within your family? Can you find time to read Scripture or one of the 
Meditations and to pray as readily as you can find time to hunt, or fish, or play cards, or go out 
with friends to the bar or to a movie, or go on a trip? If every time something comes between you 
and church, or between you and your time in God’s word, or between you and Jesus in some 
other way and you always choose that other thing every time it does, doesn’t that mean you’re 
willing to sacrifice Jesus for that thing? Isn’t that your thirty pieces of silver? 

What exactly is he worth to you? 
Worship is short for worth-ship. When we come together for worship, part of what we are 

doing is showing God what he is worth. So what is he worth? Do you give him the full potential 
of your voice? Do you give him your ears and attention? Do you give him your heart in the 
confession, prayers, and songs? Do I give him my heart in my service and sermon preparation? 
Or is he only worth murmurs and mumbling and half-hearts? 

And if that’s what he is worth to you, how will the Last Judgment go for you? We’re 
saved through solely through faith in Jesus Christ, but can you really believe in him if you would 
sacrifice him for any one thing that is earthly and temporary? 

Zechariah grew very impatient and disgusted with the flock. Jesus similarly grieved over 
the people of his day and their unbelief. “O Jerusalem, Jerusalem, you who kill the prophets 
[including Zechariah] and stone those sent to you, how often I have longed to gather your 
children together, as a hen gathers her chicks under her wings, but you were not willing. Look, 
your house is left to you desolate” (Matt. 23:37–38). “Daughters of Jerusalem, do not weep for 
me; weep for yourselves and for your children. .. For if people do these things when the tree is 
green, what will happen when it is dry?” (Luke 23:28, 31). 

Does Jesus have reason to say these words over us: “I grew very impatient with the flock, 
and they really detested me”? Does Jesus have reason to break his Favor staff because of us and 
to say, “I will not shepherd you. If you want to die, then die. If you want to be destroyed, then be 
destroyed”? 
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That is what we deserve to hear from him. That’s why he calls us to repentance. And to 
call us to repentance, he not only points out how little we so often value him. He also points out 
how much he values us, what he has deemed us to be worth. 

Even though Jesus grew impatient with the flock, he still was arrested, falsely accused, 
ridiculed, slapped, punched, flogged, crowned with thorns, and condemned to death for them. He 
still went to the cross and died for them. He shed his divine lifeblood for them. He suffered the 
judgment they deserved for their misplaced values and ill-judged sacrifices. 

And he did it not just for them. He did it for all. He did it for you. He was willing to be 
sold for thirty pieces of silver, so that he could purchase you with his very life. We confess with 
Martin Luther: “He has redeemed me, a lost and condemned creature, purchased and won me 
from all sins, from death, and from the power of the devil, not with gold or silver, but with his 
holy, precious blood and with his innocent suffering and death. All this he did that I should be his 
own and live under him in his kingdom and serve him in everlasting righteousness, innocence, 
and blessedness, just as he has risen from the dead and lives and rules eternally. This is most 
certainly true.” 

That is the favor, that is the grace, with which he shepherds you. 
What exactly is that worth? 
It’s worth everything, because Jesus gave everything for us, to save us eternally. He is our 

priceless treasure. Love so amazing, so divine, demands my soul, my life, my all. Amen.
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